
The situation in Greece

Water services throughout Greece are municipal, except in the two biggest cities of Athens and Thessaloniki. In these two 

cities, the municipal companies which were founded (Law 1068/1980) as 100% state-owned companies, were turned into 

public-limited in 1999 (Law 2794/1999),, and were floated on the stock market in 2001. The Athens Water and Sewerage 

Company (EYDAP) was till recently 61 per cent State owned and 39 per cent private owned. The Thessaloniki Water and 

Sewerage Company (EYATH was till recently 74 per cent State owned and 26 per cent private owned. (5,46% is owned by 

the French multinational water company Suez).

With the outburst of the economic crisis, the government has accepted loans from the IMF, the European Union and the 

European Central Bank – the “troika” – which has laid out a schedule of conditional ties that Greece must implement in 

order to get each successive part of the loan. These include a series of extreme austerity measures that pauperize large 

groups of the population, including cuts in health care, and a list of public sector bodies that must be privatized, among 

them EYDAP and EYATH.

Relative Parliamentary and governmental activity

With the law 3986/2011 EYDAP and EYATH are included in the SA-type corporation (in greek TAIPED) with the discretion-

ary title “Hellenic Republic Asset Development Fund S.A.” founded by Law 3986/2011 (3), in article 1.2 of which is stated 

that, “The product of the assets utilization is used exclusively to pay off the country’s public debt” and all public 

percentage is to be managed by this fund. This fund is no longer controlled by the parliament and as it is stated among the 

lines of its creation legislation, the assets inscribed to its jurisdiction cannot return to public control. 

• The 31st of October 2012 the parliament voted a ratification of the legislative act " Modification of the last Subparagraph 

of paragraph 1 of Article 3 of Law 3986 / 2011 (Article 152)' Urgent measures Application Medium-term framework for 

budgetary strategy 2012 - 2015 ' as is the case", of the Act  “Legislative Repeal minimum percentage Greek state in ELPE, 

PPC, OPAP, ODIE, EYDAP, EYATH,-ELTA, Piraeus Port Agency, Thessaloniki, Alexandroupolis, Volos, Elefsina, Igoumenitsa, 

Heraklion, Kavala, Corfu, Lavtio, Patra and Rafina ports. This law abolishes the minimum percentage of the greek 

state in EYDAP and EYATH solidifying the previous transfer of the state’s percentage to TAIPED (HRADF).

• 23-10-2012 TAIPED (HRADF) as the main shareholder of the company, after enjoying the 61% of the EYDAP S.A., asked 

for an unplanned general meeting of the shareholders on the change of Directors of the company. (This comes after 

public declaration of ex CEO Mr Bardis that characterized the privatization of the company as unprofitable for the state 
http://www.enet.gr/?i=news.el.article&id=260619)

• According to news reports of the previous days, in the absence of a regulatory authority foreseen in EU legislation 

(directive 2000/60) and in order to accelerate the procedures of privatization, the government is going to give these 

responsibilities to the special water  secretariat (EGY) of the ministry of Environment, Energy and Climate Change, 

an old understaffed division which lacks any substructure or power to respond to the major problems of water manage-

ment, that the country is facing and will not at its current state be able to play any effective regulatory role when EYDAP and 

EYATH become private.

• On February 21, 2013, TAIPED announced the tender regarding the sale of EYATH whose first phase,  that of the 

declaration of interest, is to conclude on the 29 of April 2013.

•  Anna Zoirou, member of TAIPED was removed from duty on April 1ST 2013. In an open letter she claims that she was 
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pressured to consent to all privatization cases and accuses the Board for not noting her objections down on the meetings 

minutes. She also denounces that when the management of TAIPED went to the Parliament to inform the Committee on 

Economic Affairs regarding EYATH, they concealed from Greek MPs that she had disagreed with this privatization.

• On the 4 of April TAIPED announced an invitation for expression of interest for the provision of financial vendor due 

diligence services in relation to the privatization of EYATH and EYDAP.

• A lot of questions are risen by “NEA Weekend’s” article that refers to a mysterious “EYDAP Committee” that seems to be 

the proprietor of an undeclared offshore company at the British Virgin Islands. The newspaper participated in a research by 

an International Investigative Journalists Team coming from 48 different countries. EYDAP has to give sufficient explana-

tions the quickest possible.

• In a letter on 31/5/2013, the Head of TAIPED (HDRAF) (and former CEO of EYDAP) S.Stavridis, informs the members of 

Movement 136, without mentioning the reasons, that their bid (see more at the paragraph Movement 136) for the 

acquisition of the 51% of EYATH, does not "pass" to the next round of the tender. Movement 136 has filed an appeal while 

on the next round there are two offers: The joint venture of Suez with Ellaktor and the joint venture of the Israeli public(!) 

company Mekorot and TERNA Energy.

• 17 municipalities of the region, among them the central Municipality of Thessaloniki, have decided to hold local referen-

dums in order to avoid the privatization. Although there is a provision for local referendums in Kallikratis legislation bill Ν. 

3852/ 2010 ( which reforms regional governance)  the relative Presidential Decree has not been signed till today.

• According to an article of 28/9/2013, K.Maniatopoulos is taking over as head of HDRAF (TAIPED) after the resignation of 

Stelios Stavrides in August that followed his "transport" by Melissanides private jet. The businessman had recently obtained 

the Greek Lottery Company (OPAP) through a TAIPED tender.

• The government proceeded in offsetting debts between EYDAP and the public sector through an amendment tabled by 

the ministers of Finance, Infrastructure and Tourism in the bill to reorganize the Tourism Organism EOT (31/07/2013). They 

also provided the power to determin any eventual debts  until 30 June 2013 by Joint Ministerial Decision. This decision refers 

to debts by the State to EYDAP for infrastructure, construction of water projects of public entities, construction and mainte-

nance of flood protection works, etc., and non-tax debts of the company towards the government.

• While Oli Rehn on a question (P-007557/2013) by MEP N.Chountis claims that "The choice of what, how far and in which 

sequence public assets or companies should be privatized remains entirely with the member states" ,an English publication 

of  kathimerini (http://www.ekathimerini.com/4dcgi/_w_articles_wsite2_1_23/09/2013_519897) states pressures of the 

Troika towards the acceleration of water companies privatization: "At the troika’s focus were the privatizations of ports, 

water and sewage companies, and Hellenic Post. According to plans drawn up in January, these sell-off projects should have 

started in the second quarter of the year, while the aim now is for them to get started in the last quarter, given that the 

third will be over in a week’s time."

• A joint ministerial decision (26/9/2013) the Ministers of Interior and Finance was issued to regulate the debts of first and 

second degree of municipalities to water companies EYDAP and EYATH. (FEK 2410B prot.n. 38560). This regulation refers to 

debts till the end of July 2013, totaling 162.3 million euros (about 150 million to EYDAP and about 13 million to EYATH) and 

it will be free from fines. The sum will be paid by the central government and will be deducted from each local government 

that created it, from their future revenues of state grants of the years 2015-2020.
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TAIPED as TREUHAND

According to a “leak” in Spiegel, Merkel's proposals on the complementary development agreement (that is to be created on 

demand of F. Hollande) will include the creation of a service like Treuhand to each indebted southern country in order to 

realize swift privatizations. In Greece this exists for a year now. It is the Fund for the Development of Private Property of the

State (TAIPED), instituted by the implementation law that came with the Midterm Agreement

For those who do not know what it is, Treuhand (1990-1994) was for a short period the largest holding company in the 

world. It had undertaken the privatization of 8,500 businesses - from steel to film studios, from mines to power – with 

4,000,000 employees 2.4 million hectares of agricultural land and forests (area equal to half the state of Saxony-Anhalt), 

thousand block buildings and property of the military, political parties and mass organizations in East Germany. The 

company was dissolved in 1994 amid workers mobilizations focusing on a huge number of "unnecessary" dismissals 

(2,500,000 workers, most of who have never worked since), complaints about the closing of profitable businesses for the 

benefit of their West German competitors and all sorts of scandals. During the dissolution, Justice was investigating 500

cases associated with fast track sales, from corruption to abuse and fraud. With an initial valuation of the assets for sale at 

600 billion west german marks (about 300 billion euros), Treuhand sold 85% of public property for 44 billion marks (among 

them some "popular" companies were sold at auction with a single bidder for 1 [!] mark): Final report of this huge transfer 

of public wealth to the "private sector" was 170 million losses ... 

Thanks to the activity of 3,000 young employees seconded at Treuhand from the largest business groups of West Germany 

on “specific purpose”. 

Under the pretext of the necessity for speed and effectiveness in privatizations and the exploitation of public property, since 

2011 TAIPED (Fund for the Development of Private Property of the State) was founded under the law 3986/11. TAIPED is a 

kind of super market of public property where investors have access to shop around. The Fund has gathered all assets that 

are supposed to be “exploited” and manages on a common style the procedures of their divestiture. On Article 2 of Law 3986 

it is stated (paragraph 4) To the Fund are transferred and turned over without consideration…(paragraph 5) These assets 

accrue to the Fund, in full ownership and possession and the State renounces all rights over those. (paragraph 7) The right or 

thing that jas been transferred or ceded to the Fund in accordance with paragraph 5 of this Article may not be transferred 

back to the previous owner or beneficiary in any way. (paragraph 14) The consideration received by the Fund from the use of 

the assets is transferred not later than ten (10) days after its collection, to credit the special account with the name "Greek 

State - Revenue Account - Privatization", minus the attributable operating expenses and administrative expenses of the 

Fund to exploit the asset. (paragraph 18)The income of the Fund are used solely for: α) The repayment of public debt, β) The 

repayment of any eventual debts of the fund γ) Covering its operating expenses. δ) Payment of any expenses necessary for 

the fulfillment of its purpose. In paragraph 8) it is also stated, that proprietary rights of third parties may be necessarily 

declared expropriator by the Minister of Finance, at paragraph 16) of Article 3 it is clarified that Board members of the Fund 

are bound by a confidentiality clause that remains in effect for three (3) years after their withdrawal from the Fund. At 

Article 14 of the same Law it is allowed the direct concession to investors of the use of seashore and beach and the right to 

execution, utilization and exploitation of port projects, with an allocation period of up to 50 years.. And at last at paragraph 

10 of Article 3 it is stated that the semi-annual financial statements of the Fund and the annual balance sheet and accounts 

are adopted by the General Meeting of shareholders of the Fund, which exempts the Board and controllers from any "civil or 

criminal" (inserted by Law 4038/2012) responsibility, according to the provisions in paragraph 1 of article 35 of the Codified 
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2190/1920. 

The lenders imposed on us this process that means that the Parliament does not have the final decision, or even complete 

controlling jurisdiction for the upcoming privatizations in violation of the Constitution.As states the Professor of Constitu-

tional Law at the Democritus University George Katrougalos, for strategic enterprises and organizations, such as EYATH and 

EYDAP or ports, Article 106 paragraph 3 of the Constitution provides for "the compulsory participation (...) of the State (... 

to) businesses (... that) have the character of monopoly or are essential for the development of sources of national wealth or 

are targeted primarily to provide services to the community. He also emphasizes that those who are to go through with 

these processes via TAIPED are not hapless of criminal or civil liability. Article 256 of the Criminal Code (Infidelity related to 

public service) explicitly states that anyone who knowingly reduces public property, and to whom its management is 

trusted, commits a felony.

EYDAP short economic data ATHENS 17/4/2013

EYDAP the year 2012 had a turnover of 353 million euros and net profit before tax of 62 million Euro 62/353 = 17.5% yield 

on Greek State and other shareholders.

It has cash of 43 million euros and total equity of 881 million euros.

Using the financial statements of 31.12.2012, the company has receivables from the Greek government for participation in 

investment projects implemented in 2000-2008 of 250 million euros and, from network maintenance 704 million euros, a 

total of 954 million. Excerpts from the published annual financial report for 2012 (p. 85,86) follow:
«1) Investment Plan

a) The Company in accordance with its founding Law 2744/99, signed a contract with the Greek State, according to which 

the State committed to grant EYDAP either from Community Resources or the Public Investment Plan a sum to cover 60% 

of the capital expenditure that EYDAP pays for maintenance, renovation, improvement or extension of the system of water 

and sanitation for the eight years from 2000 to 2008. For the aforementioned investment program of around € 1.22 billion, 

which as already mentioned, maintenance is included, the Company has spent for capital expenditures an amount of 

432,49 million Euro until 31.12.2008, for which it is entitled to a grant of 259.49 million Euro (432.49 * 60%) while for 

maintenance costs it claims the corresponding grant.

9. CRITICAL ACCOUNTING DEALINGS AND IMPORTANT SOURCES OF UNCERTAINTIES ASSESSMENT

The Company against the grant that it is entitled to, has received an amount of (till 31.12.2012)

9.08 million Euro. Based on the above the claim of the Company from the Greek State is at least of € 250,41 million 

(259,49 - 9,08). Therefore it is not recorded in the accounts receivables with a corresponding credit of accounts of 

current liabilities since the amount is tobe transported periodically in proportion to the depreciation rate of subsidized 

water supply and sanitation. If the aforementioned accounting records were implemented the results of the previous and 

the current year would be improved by € 5.2 million and the equity improved by EUR 55.4 million. It should be clarified  

that on 10 - 8-2004 the General Meeting of Shareholders has decided on a change of the investment plan, which however 

does not affect the above requirement by the Greek State.It should be noted that after the filing of an application by the 

Company to the Greek State, foreseen in Annex 4 of the aforementioned agreement, the Company for Capital expenditure 

incurred during the period 1/1/2009-31/12/2010 amounting to 105.3 million Euro, is eligible for a subsidy amounting to € 

63,2 mil (105.3 * 60%).

(b) The Company is claiming a subsidy for maintenance costs according to the contract with the Greek government. From 

the total of expenditure related to facilities operation and maintenance, of 704.43 million Euro it is not possible to isolate 

the sum corresponding to maintenance only. Until the date of the financial status release there has not been an agreement 

between the Company and the Greek government regarding the grant amount for maintenance expenses.
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(c) In addition to the above since 2004 is pending the conclusion of a contract between the Greek State and the Company 

on the raw water supply by the Greek State to the Company which under the contract which was valid until 31/12/2004 

offsets the provided by the company maintenance and operating costs of the assets, water networks  and infrastructure 

owned by the Greek State."

Of the receivables owed   to the Company by its customers the public sector owes 50 million euros and the Local Authorities 

and Municipalities 213 million, a total of 263 million. Below is the relevant excerpt (p. 23) of the annual financial report of 

the year 2012.

"The Company continuously monitors its requirements, either individually or by group and

integrates this information to credit control procedures. The current assets of the Company are mainly from the State and 

therefore do not pose a significant credit risk. Cash and cash equivalents do not entail credit risk, because they relate 

mainly with bank deposits with sufficient credit assessment. In commercial and other receivables are included receivables 

from individual customers, which have little danger of loss mainly due to the wide dispersion of the requirements, while 

for the requirements of local authorities, the Company examines the recoverability of arrears. These debts amount to 214 

million Euro. None of the financial assets has been secured with mortgage or other form of credit collateral. Available for 

sale financial assets are measured at fair value, which is the market value and are therefore classified in level 1, according 

to provisions of IFRS 7 par.27b.”

So the company has to receive from the Greek State and the local government a total of 954 +263 = 1,217 million 

euros.

The prospects for the future are excellent based on estimates made by management in the financial report for 2012 (p. 39)

FUTURE OUTLOOK

The water market in recent years is attracting strong interest of relevant management bodies, meaning companies 

involved in the commercial exploitation as well as investors worldwide. According to estimates by international organiza-

tions, the market outlook on water is extremely promising. It is characterized by many as the 'transparent gold', as the use 

is growing at twice the rate of world population growth, while at the same the physical supply is constantly decreasing. It 

is already indicated that about one third of the world population faces conditions of near the limit service due to limited 

stocks, while by 2025 it is estimated that 64% of the population will face, to a greater or lesser degree, water shortage. 

Climate change and the ever increasing demand of drinking water, make it undoubtedly a socially valuable good and a 

promising business, putting new challenges and opportunities for further business initiatives. To this estimate, of course, 

it should be counted in the really difficult economic environment in which EYDAP operates today which has the awaited 

effects on its business operations. Also, one should count in, the high debts of municipalities and the Greek State, and the 

absence of a framework for pricing harmonized with the investment plan of the Company because of the ownership 

status. It is obvious that in such a volatile business and economic context, it is difficult to make predictions and estimates 

over time for the future course of the Company. What is certain however is that strategic choices and actions have already 

initiated to ensure the Company’s sustainable development and build the foundation for further growth and profitability 

defending the interests of both shareholders and customers"

The current value which will be received by TAIPED with the sale of the 61% shares that it owns, in stock prices amounts to 

350 million.

In conclusion, a profitable company (62 million euros in 2012 before tax) of satisfactory liquidity (43 

million euros till 31.12.2012), equity funds(881 million euros) and advances to the public sector (1,217 

million euros as explained) with excellent prospects is to be sold under market value (350 million euros).
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Whoever the supposed investor, by buying it, he becomes billionaire, without investing anything.

The legal basis for the claim of the debts by the prospective buyer of EYDAP in the context of EU business legislation, was 

confirmed by the response of the Commissioner responsible for Taxation, Customs Union, Audit and Anti-Fraud, Mr. A. 

Šemeta, to a question submitted by the MEP of SYRIZA N. Chountis (see more http://savegreekwater.org/?p=1021)

EYATH semi-privatization history and economic data

Although most of the water workers in Thessaloniki opposed the sale in the beginning, after the company doubled their 

salaries opposition waned. However, since the start of the privatization process, the number of workers in the two compa-

nies that constitute EYATH has been reduced by more than 50 per cent as workers are not replaced as they retire. It is worth 

noting that when EYATH was created it had approximately 700 employees while today there are only 265 left.

(the company employs for 2. 330 km networks but also for the 510.000 hydrometers 11 plumbers and 7 drivers for its 80 

commercial vehicles of all types)

The price of services rose between 250 and 300 per cent, but the services have never been improved. Almost all the work is 

now carried out by contractors, at a higher cost than before. Every year the two sister companies of EYATH make profits and 

give dividends to the shareholders and taxes to the State.

The privatization has so far brought only an increase in the cost of water bills and a reduction in the quality of service. 

People pay more and more money for water and sanitation services but because of the failure to replace ageing water 

pipelines, more and more are turning to bottled water as the years go by, which comes at a much larger cost.

After expressing their interest in EYATH’s privatization, representatives of Suez Lyonnaise des Eaux (owner of 5.46% of the 

share capital of publicly traded EYATH (8), according to Mr. Papadakis) announced that they would meet with the Hellenic 

Republic Asset Development Fund (HRADF) CEO, Kostas Mitropoulos, (they changed him too, now Mr Emiris is the CEO) in 

order to give formal notice of their intention to participate in the relevant invitation to tender. At the first attempt for the 

company’s privatization, Suez participate in a consortium with AKTOR (Kathimerini newspaper, 6-6-2012) 

The profitability of EYATH amounts for the last five years at € 77.500.000 after taxes and the commercial requirements 

(remaining as debts from third parties) to € 55.329.000.

It is obvious that the sale of EYATH would cause only damage to the Greek. 

This is a profitable healthy company which will be sold much less than the amount of its uncollected debts and its profits

Comment based on published yearly economic report of EYATH of 2012:

EYATH is a company with a monopoly on the supply of water in Thessaloniki area. It has profitability in 2012 of 24 million 

euros, available cash 33 million euros, equity of 135 million euros and annual income 74 million. The value of the stock is 

220 million euros and the 75% that is held by TAIPED if sold in the market value which is 165 million euros, the investor will 

get his money back in six years and will obtain ownership of a company with monopoly rights .

It is an investment that with current water prices has an 18% annual return on capital employed (33/135) and if the tarrifs 

Average stock price

30 days

3 months

6 months

Public sector shares (26.868.000 items)

€ 96.456.120,00

€ 76.573.800,00

€ 67.170.000,00
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are increased the return yields off.

Legal comment on privatization procedure

Members of the unions of both companies have already started juridical procedures against the transfer of the state’s 

percentage to TAIPED (HRADF) asking for the cancellation of 206/25.4.2012 (FEK B’ 1363/26-04-2012) Joint Ministerial 

decision of the Interministerial Committee on the restructuring and privatization that transfers public assets to the company  

“Hellenic Republic Asset Development Fund S.A " in accordance with the provisions of N. 3986/2011.

Their legal standing refers to several constitutional clauses which are severed by this decision such as Article 43, par.2 

section b, article 106 par. 3 and the article 8 of the legislation 3049/2002, violation of article 29 Α Ν. 1558/1985, failure to 

comply with the constitutional requirements of article 1 par.2, par. 1 and par. 2, 25. 

At the same time because of the legal nature of EYDAP SA as a limited liability company listed in the stock market, the 

application of the memorandum provisions are considered illegal and abusive.

Expansionary policy of EYDAP within the country in view of privatization 

Apart from the dizzying legislative and parliamentary processes that prepare the framework for the privatization of EYDAP 

and EYATH there is also another aspect that of EYDAP Islands, a subsidiary company (owned 100% EYDAP) founded in 2011 

(Issue SA & Ltd 6773/19.7.2011) which aims as stated in the press release to provide water supply, sewerage and rainwater 

collection and waste management in insular Greece. The resumption of activities of each island will be undertaken after the 

signature of a specific contract between EYDAP SA Islands and the relevant local authorities. Already, there have been 

discussions and imprintings of the current situation in the following insular municipalities: Lefkada, Hydra, Sikinos, 

Folegandros, Kimolos, Agistri, Elafonissos, Naxos (and Heraclea, Schinousa, Koufonissi, Donousa), Halki, Milos Agathonisi, 

Amorgos, Oinouses, Psara. EYDAP Islands has already submitted a proposal to five of them, Lefkada, Hydra, Kimolos, 

Folegandros and Sikinos, and soon expected to be drafted are the respective proposals for the remaining insular municipali-

ties. At present, due to the reaction of the citizens who were alert, (as in Lefkada Tinos etc.) there has not advanced any

signature of contract, but surely the pressure to be exerted on local authorities will be fierce.

Apart from the islands EYDAP has already preceded into contracts with local municipalities of Attica region after their debts 

of 194 million by 2011, the Board of EYDAP on May 13, 2011, approved the draft Programmatic Preliminary Agreement 

between EYDAP and Local Authorities that possess and operate a municipal water distribution network. According to this,

the settlement of debts of these municipalities will be through the undertaking of management of these networks by 

EYDAP without actually taking ownership of them, which will stand as long as they settle their debts to it. To date EYDAP 

signed preliminary agreements of such programmatic contracts with the municipalities of Markopoulos Mesogaia, Saronic,

Spata – Artemis, Eleusis (Magoula), Marathon, Peania, Marousi and Megara. With liability of EYDAP, and after difficulties of 

municipalities to cope with the ongoing costs (while paying in general the agreed parts of their old debts) these preliminary 

agreements are also in the air at the moment.

By a contract signed on 29/1/2013 EYDAP received the ownership of the water supply network of Panorama Aharnon. 

EYDAP also negotiates the receipt of ownership of parts of water supply of the municipalities of Vari - Voula – Vouliagmeni, 

the Municipality of Maroussi and the St. George area of Aspropyrgos.

 If we add to this the general programmatic agreement between EYDAP and Peloponnese region, which we investigate at 
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the moment, we realize that the privatization of EYDAP and EYATH is a more comprehensive plan prepared gradually by 

multinational players and basically means the privatization of almost all water resources of the country. It is no news the 

expressed interest which stands since last year for the acquisition of EYATH by a consortium of Suez (holder already of 5.46% 

of EYATH) and AKTOR (major greek construction company) while rumors have it that EYDAP is an object of desire for Veolia.

ULEN

The privatization of water in contemporary Greece is a repetition of what has happened in the past. The private company in 

control of water was the –American based ULEN, which was also of purely American interests – that was present in Greece 

from 1925 up until 1974, when it left Greece. A joint company was created by ULEN (50%) and the Bank of Athens (50%): it 

was named “Limited Greek Waters Company of Athens, Piraeus and Environs (suburbs?)” . This company built the basic 

block of the water supply network of EYDAP which is the contemporary waters company of Athens and Piraeus. It also 

collaborated in the construction of the Marathon dam.

However the price paid by the Greek society for this company’s services was exceptionally high. On the one hand, the 

company had ensured, in accordance to a contract that tariffs will be determined so that in no case would it have any 

economic lossς and secondly if it failed within a year, the government would raise invoices quickly to cover the necessary 

funds.(Article 22) as a result of the above, the water it was expensive and any service connections, damage etc. incurred 

would be paid for by the final consumer. A characteristic example of this logic is the fact that it was forbidden to civilians, 

i.e. self – employed plumbers, to intervene in case of failure. This contract was the result of the application of ILO 

(International Financial Control), imposed on the country due to the bankruptcy of 1893, from 1898 to 1978, a situation 

reminiscent of much of what is currently going on after the arrival of the IMF.

Citizens’ Movements relating to the privatization.

SAVEGREEKWATER http://www.savegreekwater.org

The initiative for the non-privatization of water in Greece began in July 2012, in an effort to inform the public opinion and 

interconnect various organizations opposing the privatization of water resources and their distribution, who believe that the 

non-privatization of water is primarily a matter of democracy and who also consent to the rational management of water

resources and the non-commercialization of nature. Among the activities of the group is to provide documentation and 

material to collectives within and outside the country, regarding the course of water privatization in Greece aiming thus at 

mutual help and best support of everyone’s efforts and it also organizes a campaign on a national level. The group also

works on the organization or participation in workshops, screenings and press conferences and aims to be always present 

with sustained interventions in the broader political debate on the particular matter. In this context SAVEGREEKWATER 

participated in the Social Forum in Florence 10 plus 10, in the Tunis World Social Forum and became a member of those 

organizations that constitute the European Water Movement, and supports all efforts made on this action level. Moreover 

we continue the mapping and connectivity of active civil society groups across Greece while promoting a petition text to 

collect signatures against privatization – they are as many as 26,000 till now - in order to create political pressure and also 

to inform citizens (since the Greek constitution does not allow a referendum based on signature collection). Since February 

we engaged in a big effort to collect signatures also for the European Citizens' Initiative right2water. that recently proved 

to be successful. More than 1.750.000 signatures have been collected in all Europe while the limit was 1 million and 10 

countries, among them Greece (the minimum was 7) have passed the limit signature number. In Greece 20.000 people have 
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signed when the minimum for a successful participation was 16.500. Collecting will continue tiss the beginning of Septem-

ber and all this has already influenced the EU Commission' attitude. In a memo published by the EU Commission on 26 of 

June 2013 it was agreed, as Mr Barnier has proposed to exclude water from the scope of the new rules that form the new 

concessions EU directive. This is a great victory of the European Water Movement Civil Society and we hope that further 

pressure can be put after this in order to prevent water privatization in the countries with memorandum obligations. To this 

scope we are trying to use the last reply letter of the EU Commission (25/3/2013), which says that water privatization is NOT 

imposed by the Commission: “under the EU Treaties there is no obligation for Member States, including 

programme countries, to privatise the water sector and the Commission is certainly not asking or 

pressuring Portugal, Greece or other countries to do so”. Also we have organized, in collaboration with the 

Movement 136, two actions simultaneously in Athens and Thessaloniki, when the greek MPs were voting for the abolition of 

the minimum percentage of the State in EYDAP and EYATH. We have also organized actions against the privatization on 

World Water Day and have co-produced for the occasion a short film under the title “No means No” to promote the 

signatures and web tv and radio spots for the mobilizations. 

On a political level we have managed to obtain the support of 90 organizations from Greece and abroad that cosign our 

campaign and started also to build a front at municipal level with municipalities that adopt resolutions against water 

privatization. (Pallini, Galatsi, Ilion, Maroussi and Marathon municipalities).

Movement 136

Movement 136 is an initiative that opposes the privatization of EYATH of Thessaloniki and counter suggests social manage-

ment through partnerships at the neighborhood level. If we divide the estimated value of EYATH by the number of water 

meters, ie the number of users, the result is the symbolic figure of 136 euros. The idea behind "Movement 136" was 

conceived in the summer of 2011. As the founders state, the creation of the movement was the result of the discussions that 

took place over the previous period during the gatherings of the "Indignant". in the White Tower area. in Thessaloniki. (who 

are known in Europe and the world as "Indignados”). On August 10 of last year, the employees of Thessaloniki Water and 

Sewage Company (EYATH SA), collectives of the city and citizens, decided under the weight of developments and aware of 

the international relative experience, that they are not willing to let anyone fool around with the water that they and their 

families drink and that they will not allow at any private interests domestic or foreign, to profiteer or play games with the 

public health and the environment of the region. The ownership status of EYATH is a matter of the citizens of Thessaloniki. 

As they say, "We decided to join forces in a common struggle under the name “Movement 136” which aims to:

• The acquisition by citizens of 40% of EYATH shares.

• The social control of the city's water.

• The democratic functioning of the company.

• The non-profit character of the company, combined with the implementation of social policy and environment protection.”

10 points of the Expression of Interest for the acquisition of 51% of Thessaloniki Water Supply & Sewer-

age SA (EYATH), submitted by "Citizens' Union for Water" to TAIPED.

The Union of Non-Profit Water Cooperatives of the Municipalities of the Thessaloniki area under the name “Citizens’ Union for 

Water”, created through the actions of "Initiative 136", which has been struggling for two years against the privatisation of 

EYATH and in favour of citizen´s control over Thessaloniki's water, presented at a press conference the 10 key points of the 

Expression of Interest for the acquisition of 51% of EYATH, submitted by the "Citizens' Union for Water" to Hellenic Republic 
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Asset Development Fund (TAIPED).

The presentation was made by Lazaros Aggelou, spokesperson of the «Citizens’ Union for Water», Kostas Nikolaou, PhD,  

Chemical and Environmental Sciences, member of the Water Cooperative of the 5th Municipal Community of Thessaloniki and 

Kostas Marioglou, vice president of EYATH workers’ union, member of the " K136 Solidarity " cooperative.

The 10 points of the presentation are:

1. “Citizens’ Union for Water”  is a Union of Social Cooperative Water and Sewerage Companies of Thessaloniki that has the 

aim of acquiring and managing EYATH and of providing water to households and businesses under the principles of high 

quality, low prices, environmental protection, democratic operation and social justice. Our proposal utilizes the successful 

experience of the largest and most successful citizen participation in share acquisition, that of British Telecom and British Gas, 

with a significant comparative advantage: the goal of non-profit management and operation.

2. Our program is summarized as follows:

I. Citizens who wish to become members of the primary municipal cooperatives of water will be able to make a simple 

application to these cooperatives.

II. Some of the most important Social Responsibility Investors (SRIs) in the world, as well as microloan funds will be allowed to 

provide microloans, financing any prospective members in order to ensure equal opportunities to participate in the coopera-

tives, regardless of their financial situation.

III. The SRIs will direct funding to members of the cooperatives rather than the cooperatives themselves or the Citizens’ Union 

for Water. In this way the Citizens’ Union for Water and the cooperatives will be completely free of debt.

IV. We will use a major provider of financial services to municipal organizations for water and sewerage, US Bank NA.

V. Citizens’ Union for Water will use its own methods for distribution of cooperative shares. These methods may include the 

distribution of shares over periods of time which may extend to ten years or more in duration.

3. We offer positive responses to concerns regarding the denationalisation of EYATH:

• To concerns that the sale of vital infrastructure such as water supply and sewerage services to multinational corporations will 

have a negative effect on the local community and the environment. Notable examples include Paris, Berlin, London and 

many other cities in Europe, USA, Canada and worldwide.

• To concerns that the current value of the 51% may be too low, as the financial crises in southern Europe have depressed 

market prices. However, if the beneficiaries of any future appreciation of the value of the company are the Greek citizens, 

acting as its owners, the profits from appreciation would not be lost to Greece and its citizens. Instead, they would be 

reinvested into the Greek economy.

• To concerns that a prospective foreign owner might wish to shed a lot of jobs, as they may have other employees who could 

fulfil roles within the business once acquired. If the company is acquired by the citizens this risk will not exist.

The idea of citizens’ acquisition of EYATH has been very well received by the vast majority of the population, as well as by local 

institutions across the political-ideological spectrum. Specifically,

a) the municipal councils of any and all municipalities that are provided with water by EYATH have issued unanimous 

resolutions against the privatization of EYATH, its sale to multinationals and foreign investors,

b) at the initiative of the EYATH Workers’ Trade Union, a Steering Committee of institutions and citizens of Thessaloniki who 

oppose the privatization of EYATH has been established with the participation of several local authorities, workers’ syndicates, 

citizens' movements, etc.

c) The Regional Union of Municipalities of Central Macedonia, at a meeting held specifically for discussing our proposal, has 
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taken a unanimous decision to claim the management of EYATH from the Greek State and if this is not achieved, to cooperate 

with the Initiative 136 (the Citizens' Union for Water) for the acquisition of EYATH by the citizens, with the support and 

participation of the Municipalities of Thessaloniki.

In 2010, the United Nations recognized that the access to clean water and sanitation is a human right. Furthermore, the 

European Parliament recognized that water is a common resource of humanity and access to potable water is a fundamental 

human right. The cooperative management of water supply and sewerage is not an isolated local phenomenon but occurs in 

countries with different climatic, economic, social and political conditions. Examples of such cooperative management 

systems can be found in Finland, Denmark, Italy, USA, Canada, Argentina, Chile, Colombia, Bolivia, Philippines, etc.

4. The global experience and international research studies of the World Bank, the European Parliament, research centres, and 

U.S. universities, came to the same conclusion, namely, that everywhere in the world privatization has been accompanied by 

the degradation of water quality, increase in water loss, deterioration of infrastructure and increase in prices. Based on the 

above, a comparative evaluation between private management of water supply and sewerage and management by coopera-

tives of citizens-consumers shows that private management scores negatively on 15 evaluation criteria, while on the same 15 

criteria, management by the citizens scores positively.

5. The first 6 cooperatives created so far, which participate in the Union of Cooperatives, are: 1st, 4th and 5th Municipal 

Community of Thessaloniki, Municipality of Pilea-Hortiatis, Municipality of Evosmos-Kordelio and Solidarity I136 (allowing 

participation of non-residents of Thessaloniki from Greece and the rest of Europe).

The cooperatives of the 3rd Municipal Community of Thessaloniki, Municipality of Kalamaria and Municipality of 

Ambelokipoi-Menemeni are now in a process of formalisation.  More local water cooperatives are underway in all the 

remaining municipalities in the greater area of Thessaloniki.

Each new cooperative is integrated in the union, as established by the statute of both the Union and the cooperatives.

The aforementioned cooperatives correspond geographically to 55% of the population of Thessaloniki that is served by EYATH.

6. Citizens’ Union for Water is being assisted by the following team of specialist companies: Bondholder Communica-

tions Group (BondCom). (The initiative to support the goals of Citizens’ Union for Water is led by Robert Apfel, BondCom’s 

President and philhellene, with extensive experience in the securities market and banking sector. Recently, the company 

successfully completed the Hellenic Republic debt restructuring, which involved over €200 billion of debt securities and was 

the largest sovereign debt restructuring in history), John Redwood and Citigate Dewe Rogerson.

7. Simultaneous with the signing of the EAYTH Share Purchase Agreement (i.e., the settlement date), the ownership and 

stewardship of Citizens’ Union for Water will be structured in the following manner:

Potential cooperative shares are projected to be at least 520,000, corresponding to an equal number of water meters of 

EYATH. They will be acquired through the registration in the Union’s cooperatives of citizens-consumers, workers, households 

and businesses in Thessaloniki, of the citizens of Greece and the Greeks of the Diaspora, of all citizens of the world.

Two procedures of registration to the cooperatives will operate simultaneously: a) of the SRIs and b) of the water cooperatives 

according to the provisions of their statutes.

Direct funding of citizens will be provided by a group of 22 Socially Responsible Investors (SRIs) from France, Italy, England, 

Germany, Denmark, Norway and the USA. This group comprises ethical - non-profit - social cooperative banks with 

self-managed collectives that provide microcredit, social cooperatives, trade unions’ mutual funds, fair trade promotion funds, 

non-profit institutions, institutions operating within the framework of social and solidarity economy. Their activity involves 

financing, through microcredits, initiatives that promote access to water, hygiene, sanitation, environmental protection, 
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tackling poverty etc. by the citizens.

The SRIs have affirmed that they do not, for themselves, express a desire to be long term owners of the shares of Citizens’ 

Union for Water. The total amount of funds available to these SRIs exceeds €30 billion.

8. Brief description of the strategic approach of Citizens’ Union for Water regarding the transaction.

We will rely on one of the most valuable elements of the water supply and sewerage system: its qualified personnel. We will 

rely on the personnel’s knowledge to promote the improvement of water supply in Thessaloniki.

We are being aided by Social Responsibility Investors.  We will build on their investment, and carry forward their mission of 

improving the lives of the people of the Earth.

9. Steps we have taken to ensure the continuity of the existing management team and personnel.

Citizens’ Union for Water has communicated with the existing employees and senior management of EYATH. As a group, they 

are well trained and have produced commendable results, which are evident in the company’s Annual Reports and Financial 

Statements.  This group should be retained. The management team consists of senior managers of EYATH and covers all 

critical managerial and operational areas in the organizational chart of the company.

10. Our proposal clearly outlines the objectives and the strategy to achieve them, regarding a) provision of water b) sewerage 

c) operational improvements c) new operational units, while special emphasis is given to addressing the issue of the increased 

rate of water leakage in the network of EYATH (currently 26%).

The Pelion Residents Initiative

For two years now the residents of the villages of Pelion who were included in the Municipality of Volos due to “Kallikrates” 

(national plan for reorganizing local authority jurisdiction) organized to oppose the privatization of municipal water utilities 

/ sanitation of their area, called DEYAMV, and the selling out of the water springs of Pelion Mountain. DEYAMV has

proceeded since last December without any warning to the chlorination of the tanks of all villages although this was not 

mandated by the analysis of the samples and given that the springs supply the villages with the highest quality water. This 

mobilized the people who dismantled all the chlorinators and on February 24, 2012 they occupied the town hall and 

imposed the discussion that the mayor had stubbornly been denying despite their repeated requests. After an 8-month 

quiet period and without chlorine DEYAMV returned by chlorinating the tanks in Portaria village. This action mobilized anew 

the residents who restarted the popular assemblies in villages, and organized press conferences and open debates about the 

attempted privatization which, as they say, goes through the degradation of water fountains that run in their houses and

the village squares.

On the occasion of World Water Day the Mayor announced that DEYAMV will support the ECI and send information to the 

citizens through the municipal water bills.
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